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* UK is performing very differently for other
EU states

e Exporting countries showing largest
growth rates and this trend is true for 3™
countries too

* A need for the UK to respond to this
situation and need a different

attitude & approach

Lithuania
Poland
Portugal
Romania

1,574,091

2015

553570
47944
24225
43589

123517
19669

1317

172128
25860
54871
89336

4795
58741

139869
84913
38505

2017

620764
52323
31600
57512

147761
21151

1526

215405
40833
83311
86981

5131
45366

160597
96070
35331

1,798,974

+/- Area +/-%

67194 12
4379 9

7375 30
13923 32
24244 20

1482 8

209 16
43277 25
14973 58
28440 52
-2355

336
-13375
20728
11157
-3174

224882



* Declining area is a weakness for us
all

* Celebrate carrots & sprouts
* We need to learn from successful

developments seen abroad

* Change is not easy & requires
response and engagement.




“public support of an idea, plan, or way of
doing something”

“the availability of full information
required for collaboration, cooperation,
and collective decision making”




Differentiation

Member Focus




So how are we changing?

e Alternative membership option

Investment in new staff

Investment in technology

Greater consumer engagement

Serving our community

M,
A social enterprise is

an organisation that
applies commercial

strategies to maximize
improvements in financial,
social and environmental
well-being.



https://en.wikipedia.org/wiki/Organization

Differentiation

“Integrity is doing the right thing
even when nobody is watching”
CS Lewis

( : )Check Organic’
global. supply chain. integrity.



Member Focus

Team Organic Arable

Store Management

A community of Organic Cereal Producers

o If you are interested in using either of these products pleas
VS office as we may be able to source more cost effectively i

is placed.
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_ Nature crisis: Humans 'threaten 1m
Addi ng Va lue species with extinction’

By Matt McGrath

e Farmer Profiles

e Biodiversity Benefits

* Non-commodity Sales




Final thoughts

Managed and governed for producer
benefit

Only organisation which advocates for
the arable sector

Invests in the organic sector in
research and Knowledge Transfer
Transparent pricing facilitates better
supply chain communication

Consider how your business can work with Organic Arable to
strengthen and develop the organic cereal sector




